
ENVIRONMENTAL COMPLIANCE & SAFETY DEPARTMENT STATUS REPORT 

OCTOBER, 2021 

 
            BOD     TSS    
 
Faulkner Lake  4.3 mg/L (30 Max.)    3.4 mg/L (30 Max.) 
   
Maumelle   6.6 mg/L (30Max.)  5.4 mg/L (30 Max.) 
 
 
     CBOD   TSS 

 

Five Mile    13.4 mg/L (25 Max.) 23.5 mg/L (90 Max.) 
 
White Oak   14.0 mg/L (25 Max.) 26.3 mg/L (90 max.) 
 
 
 
Jaime Marrow 
Office Assistant II 
 
 
 
 
 
  
 
 
 
    



   
                                     NORTH LITTLE ROCK WASTEWATER UTILITY  

7400 BAUCUM PIKE  PHONE  (501) 945-7186 
P.O. BOX 17898  FAX  (501) 945-3716 
NORTH LITTLE ROCK, AR 72117-0898 
 

  
 

Memorandum 

TO:   Michael Clayton 

FROM:  Scott Kerby 

DATE:    11/4/2021  

RE:   Engineering Department Major Projects Status 
 

 

Dark Hollow Interceptor 2019 CIPP Rehabilitation:  The Contractor is 100% complete with 
the CIPP portion of the project. The manhole rehabilitation is 90% complete.  
 
Rose City and Military Drive Basins Pipe Bursting 2021 Rehabilitation: The contractor 
began working on September 10, 2021. 11% of the pipe bursting on the project is complete to 
date.  
 
Rose City and Military Drive Basins CIPP 2021 Rehabilitation: The contractor has 
completed approximately 95% of the cleaning and televising in preparation to begin the CIPP 
process.     
 
Dixie and Baring Cross Basins Pipe Bursting 2021 Rehabilitation Project: This project 
consists of pipe bursting 18,858 LF of 6” and 8” sanitary sewer mains and externally 
reconnecting approximately 398 services. Request for authorization to award this project to 
Burkhalter Technologies, Inc. is on the November agenda.  
 
Bridgestone Pump Station Gravity Conversion: This project consists of installation of 
approximately 2,367 LF of 8” gravity sewer in order to decommission the Bridgeway Pump 
Station. Request for authorization to award this project to Diamond Construction is on the 
November agenda. 
 
 

 
 
 

 



NORTH LITTLE ROCK WASTEWATER UTILITY 
 

Memorandum 
 

 

TO: Michael Clayton 

FROM: Lyle Leubner 

DATE: 11/03/2021 

RE: Plant Operations Report 
 

 

 
White Oak Plant 
Barscreen rake #1 awaiting repairs. 
 
Five Mile Plant 

• Chlorine pump repaired and back in service. 
• Obtaining quotes for access road between treatment and solar plants. 
• SCADA based security system installed to alarm during unauthorized access after-hours. 
• SCADA programming underway to operate both large pumps in conjunction yet mitigate plant 

facility overflow risks. 
 
Faulkner Lake Plant 

• Chlorine pump repaired and back in service. 
• Chlorine valve actuator built, installed, and incorporated into SCADA to automatically close 

should a chlorine alarm trigger. 
• Primary Clarifier 3 & 4 sludge pump controls integrated into SCADA to cycle automatically 

under normal conditions to reduce organic loading on the sludge storage lagoons. 
• Notice of Award sent to Rebuild It Services Group for the Faulkner Lake Clarifier Launder Cover 

Project. 
 
General Items  

• Annual chlorination equipment preventative maintenance complete. 
• Annual flow meter calibrations complete. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

7400 BAUCUM PIKE PHONE  (501) 945-7186 
P.O. BOX 17898 FAX  (501) 945-3716 
NORTH LITTLE ROCK, AR 72117-0898 



   
                                     NORTH LITTLE ROCK WASTEWATER UTILITY  

7400 BAUCUM PIKE  PHONE  (501) 945-7186 
P.O. BOX 17898  FAX  (501) 945-2367 
NORTH LITTLE ROCK, AR 72117-0898 
 

  
 

Memorandum 

TO:   Michael Clayton 

FROM:  Marybeth Eggleston 

DATE:    11/02/2021 

RE:   Environmental Compliance & Safety Status Report 
 

 

The October safety meeting on “Slips, Trips, and Falls” was conducted via online 
activity. The video was posted, an email was sent to all staff with instructions on how 
to access it, and the timeline within to watch and send back signed acknowledgement.  
 
Fourth quarter water and biomonitoring sampling for all four treatment plants has 
been completed.  
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AGENDA FOR 

NORTH LITTLE ROCK WASTEWATER TREATMENT COMMITTEE 
MEETING 

 

RE: Committee Meeting 

PLACE: Faulkner Lake Treatment Plant Admin Conference Room 

 7400 Baucum Pike, North Little Rock, Arkansas 72117 

DATE: November 9, 2021 

TIME: 12:15 PM 

 
(1) ROLL CALL OF THE COMMITTEE MEMBERS 

 
(2) APPROVAL OF THE MINUTES OF THE OCTOBER 12, 2021 MEETING 

 
(3) CASH DISBURSEMENTS FOR OCTOBER 2021 

 
(4) FINANCIAL REPORT FOR OCTOBER 2021 

 
(5) BRIDGEWAY PUMP STATION GRAVITY CONVERSION 

 
(6)     DIXIE AND BARING CROSS BASINS PIPE BURSTING 2021 REHABILITATION PROJECT 
 
(7)     WHITE OAK TREATMENT PLANT EXPANSION SOUTH SIDE EVALUATION 
 
(8)     BUDGET FOR 2022 
 
(9)     ROSE CITY AND MILITARY BASINS PIPE BURSTING 2021 REHABILITATION PROJECT 
           CHANGE ORDER #1 
 
(10)   PURCHASE NEW TRUCKS FOR COLLECTION SYSTEMS MAINTENANCE DEPARTMENT    
 
 
 
 



 
 

  
 

 
 
 
 

        
 
 
 
 
 
 
 
 
 
 
 
   

 
 
 
 
 

(1) 
 
 
 

ROLL CALL of the COMMITTEE MEMBERS 
  
 

 
 

 
 
 
 
 

 

 

 

 

 

 

 

  



 
 
 
 
 

 
 

(2) 
 
 
 

NEW BUSINESS 
 
 
 

ACTION REQUESTED 
 

Approval of the Minutes of the October 12, 2021 Committee Meeting 
 
 

 

  

  



 

 

 NORTH LITTLE ROCK 

 WASTEWATER TREATMENT COMMITTEE 
 

 MINUTES OF A MEETING HELD TUESDAY, OCTOBER 12, 2021 
 
 
 A meeting of the North Little Rock Wastewater Treatment Committee was 

held on Tuesday, October 12, 2021 at the administrative offices located at the 

Faulkner Lake Treatment Plant. 

              

 The meeting was called to order by Chairman Matthews at approximately 

12:16 p.m.  The roll was called, and a quorum was present.  Those in attendance at 

the meeting were Mr. K.W. Matthews, Mr. Ed Nelson, Ms. Karen Bryant and Mr. 

Gabe Stephens.  Also in attendance were Mr. Michael Clayton, Director, Ms. Gina 

Briley, Mr. Richard Penn, City Engineer with the City of Sherwood, Mr. Sam 

Hilburn and Dawn Harmon. 

 

 The Committee reviewed the minutes of its September 14, 2021 meeting.  

After review, a motion was made by Ms. Bryant, seconded by Mr. Stephens, to 

approve the September 14, 2021 minutes.  The motion carried unanimously. 

 

 Next, the Committee reviewed the cash disbursements for the month of 

September 2021. There being no questions or comments, a motion was made by Mr. 

Nelson, seconded by Ms. Bryant, to approve the cash disbursements for September 

2021 reflecting total cash disbursements of $2,439,174.35 and fund transfers 

between accounts of $1,917,900.00.  The motion carried unanimously. 

 

 Upon motion made by Mr. Nelson, seconded by Mr. Stephens, the Committee 

unanimously approved the Financial Statement for September 2021.   Director 

Clayton did note there are currently five (5) contracts underway with payments due 

in the near future. 

 

 The Committee then discussed the purchase of a new excavator.  The 

Collections Systems currently maintains one excavator for each repair crew.  One of 

the 18,000 lb. Kubota excavators is in need of costly repairs.  The staff wishes to 

replace this machine with a new 24 HP Model 35G John Deere Compact Excavator 

which is smaller and able to navigate small areas.  This item is available through 

Stribling Equipment in the amount of $54,708.31 with an estimated lead time of 30-

days. 



 

 

 Compact Excavator Comparison 

John Deere 24HP 30-day lead $54,708.31 Stribling Equipment 

Caterpillar 24HP 18-week lead $53,825.91 Riggs CAT 

Kubota 40HP Unknown $67,055.00 Web Quote 

Caterpillar 40HP 16-week lead $66,673.00 Riggs CAT 

 

The 2021 budget includes $106,000.00 for the purchase of this item.  After further 

discussion, a motion was made by Ms. Bryant, seconded by Mr. Stephens, to 

authorize the staff to purchase a Model 35G John Deere Compact Excavator from 

Stribling Equipment in the amount of $54,708.31.  The motion carried unanimously. 

 

 Mr. Nelson provided updates to the Committee for the North Little Rock 

Wastewater’s Defined Benefit Pension Plan which met on September 21, 2021.  The 

July 1, 2021 actuarial valuation report, provided by Jody Carreiro of Osborn, 

Carreiro & Associates, Inc., suggest a minimum contribution of $500,000.00.  In 

2020 the rate of return on this investment was -2%; however, as of July 1, 2021, the 

rate of return was 21.3% and the plan was 98% funded.  The Retirement Committee 

recommends a contribution amount of $600,000.00.  An amount of $800,000.00 is 

included in the 2021 budget for the pension plan contribution.  A motion was made 

by Mr. Nelson, seconded by Mr. Stephens, to authorize the contribution amount of 

$600,000.00 to the North Little Rock Wastewater Utility Defined Benefit Pension 

Plan.  The motion carried unanimously. 

 

 Director Clayton informed the Committee that an evaluation is necessary to 

determine the feasibility of maintaining the existing Five Mile Creek Water 

Reclamation Facilities with continued planning for future improvements, or to 

decommission the existing treatment facilities.  The staff has discussed the 

possibility of converting the existing influent pump station to transport raw sewage 

to the Faulkner Lake Water Reclamation Facility.  Doing so would economize the 

treatment of sewage, including the larger scale handling of biosolids.  Significant 

planning and improvements will be necessary for regulatory compliance for the Five 

Mile Creek Water Reclamation Facilities.  It is recommended that a well-qualified 

engineering firm that has not been previously engaged by the Utility be hired to 

provide an objective analysis for the long-term planning of the facilities at the Five 

Mile Creek Water Reclamation Facility.  The staff has negotiated with HDR 

Engineering, Inc. of Little Rock to define the scope of a feasibility study for the Five 

Mile Creek and Faulkner Lake Water Reclamation Facilities with a proposal in the 

amount of $111,540.00.  A motion was made by Mr. Nelson, seconded by Ms. 

Bryant, to authorize the staff to utilize HDR Engineering, Inc. to define the scope of 



 

 

a feasibility study for the Five Mile Creek and Faulkner Lake Water Reclamation 

Facilities at a proposal cost of $111,540.00.  The motion carried unanimously. 

 

 Director Clayton then advised the Committee that after meeting with ANRC 

officials last month it was highly recommended that the North Little Rock 

Wastewater apply for a new loan.  The original 2016 Revolving Loan Fund was in 

the amount of $30,000,000.00.  A ten-point project list has been developed, whereas 

nine of the projects are for investment into the gravity sewer interceptors within the 

collection systems.  The estimated cost of the ten-point project list is $46.8 million.  

It is recommended to proceed with a new loan application for $45 million at an 

interest rate of 1.75% for a 20-year term.  By moving the $10,812.27 from the 2016 

loan at 2.25% interest and applying it to the new loan using the lower interest rate, 

a savings of over $50,000 a year can be realized for the next 20 years.  The Utility 

plans to continue with secondary sewer rehabilitation using general revenues to 

invest $4.0 million per year to replace 2% of the gravity sewer lines per year which 

is approximately 68,000 feet per year. 

 

 The following shows the status of the outstanding loans: 

 

Series 2001 was for $10,000,000 at an interest rate of 3.25%.  The 

outstanding balance as of 9.30.2021 is $1,939,880.00.  (The Utility is 

exploring the option of paying off the loan early) 

 

Series 2008 was for $14,000,000 at an interest rate of 2.75%.  The 

outstanding balance as of 9.30.2021 is $8,293,395.08.  (Inquire with 

Natural Resources to refinance at 1.75% with the same terms 

remaining) 

 

Series 2012 was for $21,000,000 at an interest rate of 2.50%.  The 

outstanding balance as of 9.30.2021 is $16,222,465.40.  (Inquire with 

Natural Resources to refinance at 1.75% with the same terms 

remaining) 

 

Series 2016 was for $30,000,000 at an interest rate of 2.25%.  NLRW 

has drawn the amount of $19,187,873 and has made on principal 

payment for an outstanding balance as of 9.30.2021 of $18,589,868. 

(Transfer the remaining balance of $10,812,127 to the new loan for 

reduction of interest rate by 0.05%) 

 

After further discussion, a motion was made by Mr. Nelson, seconded by Ms. 

Bryant, to authorize the Finance Department and Director Clayton to proceed with 

an application for $45.0 million loan with the Arkansas Department of Agriculture 



 

 

Natural Resources Division to be considered at the November 17th ANRC 

Commission meeting.  The motion carried unanimously. 

 

 Next, the Committee discussed the Faulkner Lake Clarifier Launder Cover 

Project.  The plant discharges a clear, high quality effluent that is susceptible to 

extensive algae growth on the three, 120 ft diameter Final Clarifier Weirs and 

Launders.  The housekeeping of these weirs is one major focal point for ADEQ 

inspections.  To comply, countless work hours have been spent over the years 

pressure washing and scrubbing these structures to remove algae growth.  This 

constant washing has been detrimental to the concrete and has accounted for a 

significant Workers’ Comp injury in the recent past.  A common industry practice is 

to install covers over the clarifier weirs and outer launder.  These covers block all 

sunlight and inhibit the growth of algae.  The staff has advertised for bids for a 

contractor to furnish and install said covers and received two very competitive bids 

that fit within the $350,000 budgeted for the project.  They are summarized as 

follows: 

 
Environmental Process Systems  (Fiberglass Reinforced Plastic Covers)    $338,208 

 Rebuild-It Services Group     (Aluminum Covers)         $348,140 

 

Both contractors are capable of the installation, but with only a 3% cost difference, 

the Treatment Plant staff prefers the more durable aluminum option.  A motion 

was made by Mr. Stephens, seconded by Mr. Nelson, to authorize the staff to award 

the contract to Rebuild-It Services Group, for the aluminum cover, in the amount of 

$348,140.00.  The motion carried unanimously. 

 

 There being no further action to come before the Committee, a motion was 

made by Mr. Nelson to adjourn the meeting.  The motion carried unanimously, and 

the meeting was adjourned at approximately 1:15 p.m. 

 

 

APPROVED AS TO FORM:   RESPECTFULLY SUBMITTED, 

 

 

 

K.  W.  MATTHEWS, CHAIRMAN  SYLVESTER SMITH, 

       VICE-CHAIRMAN/SECRETARY 



 
 

  
 

 

 

 

 

 

 

 

 

 
 
 

(3) 
 
 
 
 
 

CASH DISBURSEMENTS FOR OCTOBER 2021 
 
 
 
 
 
 
 
 
 
 
 

ACTION REQUESTED 
 
 
 

Approval of the Cash Disbursements for October 2021 showing total  

Cash Disbursements of $3,688,994.98 and  

Fund Transfers between accounts of $3,309,700.00. 
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(4) 
 
 
 
 
 

FINANCIAL STATEMENTS FOR OCTOBER 2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION REQUESTED 
 
 

Approve the Financial Statements for October 2021. 
 
 
 
 

 
 
 

 
 

 
 
 
 
 



















 

 

  
 

 
 
 
 
 
 
 

(5) 
 
 

BRIDGEWAY PUMP STATION GRAVITY CONVERSION 
 

 

Staff received bids for the “Bridgeway Pump Station Gravity Conversion” on Thursday, October 

28, 2021 at 10:00 AM.  The Project consists of installing approximately 2,367 linear feet of 8” 

sanitary sewer main to decommission the Bridgeway Pump Station.  

 

The low bid was submitted by Diamond Construction in the amount of $294,995.00. A copy of 

the Bid Tabulation is attached for review.  

 

There is $294,995.00 in the proposed 2022 Budget for the Bridgeway Pump Station Gravity 

Conversion.  

 

 

    

 

 

  

 

ACTION REQUESTED: 

 

Authorize staff to award the contract for the Bridgeway Pump Station Gravity Conversion to 

Diamond Construction in the amount of $294,995.00. 

 

 

 

 





 

 
 
 
 

 
 

 

 

 

 

 
 
 
 

(6) 
 
 

DIXIE AND BARING CROSS BASINS PIPE BURSTING 2021 REHABILITATION 

PROJECT 

 

Staff received bids for the “Dixie and Baring Cross Basins Pipe Bursting 2021 Rehabilitation 

Project” on Thursday, October 7, 2021, at 1:00 PM.  The Project consists of rehabilitation of 

approximately 18,456 linear feet of 6” and 8” sanitary sewer mains via the pipe bursting method 

and reconnection of approximately 398 active services.   

 

The low bid was submitted by Burkhalter Technologies, Inc. in the amount of $1,275,595.00. 

A copy of the Bid Tabulation is attached for review.  

 
 
 

 
ACTION REQUESTED: 

 
 

Authorize staff to award the contract for the Dixie and Baring Cross Basins Pipe Bursting 

2021 Rehabilitation Project to Burkhalter Technologies, Inc. in the amount of $1,275,595.00. 

 

 
 

 
 
 
 
 
 





 
 

  
 

 
 
 
 
 
 
 
 

 
(7) 

 
 

WHITE OAK TREATMENT PLANT EXPANSION SOUTH SIDE EVALUATION 
 

 
Michael Marlar, P.E. of Halff Associates developed an Engineering Report on the need to 
expand the White Oak Treatment Plant based on near-future diversion of wastewater from the 
Maumelle Treatment Plant. Mr. Marlar was tasked to evaluate the conditions and refine the 
costs for the possibility of constructing lagoons South of the existing White Oak Treatment 
Plant. 
 
Attached is another analysis by Mr. Marlar, P.E. to include the construction of a lagoon South 
of the existing facilities. 

 

 

 

 

ACTION REQUESTED: 
Discuss the options for future expansion and make a recommendation in the best interest of 

the Utility to proceed with an offer to purchase. 
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BUDGET FOR 2022 
 

 Ms. Gina Briley, Finance Administrator, will present the Draft Budget for 2022. 

 
 
 
 
 
 
 

ACTION REQUESTED: 
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ROSE CITY AND MILITARY BASINS PIPE BURSTING 2021 REHABILITATION PROJECT 
CHANGE ORDER #1 

 
Burkhalter Technologies, Inc. was the low Bidder on April 29, 20201 for the Rose City and 

Military Basins Pipe Bursting 2021 Rehabilitation Project and the current contract amount 

previously approved by the Committee is $2,091,201.50. 

 

A proposed Change Order is for Burkhalter Technologies, Inc. to haul biosolids from the 

Maumelle Water Reclamation Facilities to the White Oak Water Reclamation Facilities for 

$330.00 per load using a 4,000-gallon tanker truck.  Staff is recommending executing a change 

order for a six-month period or up to $71,286 which is the equivalent of 216 trips. 

 

 Current Contract Amount:  $2,091,201.50 

 Proposed Change Order #1: $     71,286.00 

 Final Contract Amount:  $2,162,488.50 

 

The estimated cost for Change Order #1 is $71,286.00 which will be funded through our 

General Revenues. 

 
ACTION REQUESTED: 

 
Authorize staff to proceed with the execution of Change Order #1 for Burkhalter 

Technologies, Inc. to haul biosolids from the Maumelle Water Reclamation Facility to the 

White Oak Water Reclamation Facility for six months. 

 
 
 



 

 
 
 
 

 
 

 
 
 
 
 
 

(10) 
 
 

PURCHASE NEW TRUCKS FOR 
COLLECTION SYSTEMS MAINTENANCE DEPARTMENT 

 

 

The Construction Division of the Collection Systems Maintenance Department is reorganizing 

equipment and trucking requirements for daily operations for the four Repair Crews. Due to 

the difficulty hiring CDL drivers in the current labor market, a shift in strategy to allow for the 

transportation of equipment without the requirement of having a CDL Driver is under way.  

Sealed Bids were taken for two Class 7 Dump Trucks and one Class 8 Dump Truck as a total 

packaged procurement. The plan is for the two Class 7 Dump Trucks to be used by the repair 

crews and for hauling stone or gravel for construction projects. The one Class 8 Dump Truck 

will be used to haul biosolids from the Maumelle Water Reclamation Facilities to the White Oak 

Water Reclamation Facilities using NLRW personnel to operate.  

 

 

The results of the Bid Opening on October 26, 2021, is shown in the table below: 

 

Bidder Two Class 7 

Trucks 

One Class 8 

Truck 

Total Bid 

Summit Truck Group $208,450.48 $139,152.96 $347,603.44 

Tri State Truck Center, Inc. $198,750.00 $160,491.00 $359,241.00 

Custom Truck One Source $218,782.00 $163,869.00 $382,651.00 

 

 

 
 

ACTION REQUESTED: 
 

Authorize staff to purchase two Class 7 Dump Trucks and one Class 8 Dump Truck from 

Summit Truck Group in the amount of $347,603.44. 

 
 




